SWW WDB
Needs Team Agenda

SUNY Adirondack Wilton
September 24, 2019 — 8am to 9:30am

Objective(s): All members will:
A. Be reminded of our sector-based mission from Work Plan.
B. Have an understanding of the Warehouse & Logistics Index Event.
C. Have a clear understanding of the business survey constructed to get feedback
from businesses needing Warehouse & Logistics services.
D. Review the survey data and make decisions based on what is seen.
E. Help determine next steps to react to the Index event and data generated.

1.  Work plan review — attachment: Needs Team plan section

2. Description of the Warehouse and Logistics Index event — attachment:
Warehouse Logistics Initiative Summary

3.  Review the survey used for the Warehouse and Logistics event — attachment:
Survey Questions

4.  Review the survey data from the 3 Counties — attachment: Warehouse
Logistic Survey Results

a. What does the data tell us?
b. Do we have enough data to develop action steps?
c. Do we need additional anecdotal data?

5. Next steps for the Team:
a. If more refined information is needed, what are our next steps?
b. If we have enough data, what specific services can our workforce system
develop that would address the needs of this sector?

6.  Good of the order



