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Meeting Minutes  
WEDNESDAY, July 30, 2025 

Saratoga Eagle, Saratoga Springs, NY 

8 – 10 AM   

 

BOARD MEMBERS PRESENT: Nic Arnoff, Scot Chamberlain, Greg Connors, Andrew Cook, Gary Dake, Dan Dudley, 

Doug Ford, Patricia Klimkewicz, Christine McLear, Mike Munter, Mo O’Connell, Laura Oswald, Turina Parker, Dominick 

Patrignani, Michael Prime, Tracey Riley, Wendy Skawinski, Mary Ann Spiezio, Jeff Vukelic, John Wheatley (20) 

EXCUSED: Scott Brazie, Susan Corlew, Paige Foote, Maureen Grabowski, Michael Mastropietro, Scott McKenna, 

Elizabeth Miller, Zack Moore Tricia Rogers, Elaine Wilkie (10)         

GUESTS: Jenniffer McCloskey (Saratoga County Career Center), Liza Ochsendorf (Warren County Career Center), Matthew 

Rose (Saratoga County Career Center), Shelley Smith (LEAP), Steve Bulger (Saratoga County), Melissa Fitch (Washington 

County), Al Nolette (Washington County) (7) 

STAFF: Gretchen Steffan, Executive Director & Kassandra Purcell, Deputy Director (2)  

 

 

1. Welcome …  
Gary Dake, Chair welcomed WDB members and guests to the meeting.  This meeting was convened to 

provide an opportunity to reapprove the WDB’s business items discussed on June 24th with an in-person 

quorum. 
 

2. Approval of April 23 & June 24, 2025, Meeting Minutes… 
 

Action Item 

Motion to Approve: Dan Dudley  Second: Dr. Turina Parker   

Discussion: None  

Vote: Approved unanimously.  
      

3. PY 25 Career Center Budget Review & Approval 
Jenniffer McCloskey, Fiscal Agent, compiled the data from the Centers PY25 budgets and summary for the 

WDB. With the tentative status of WIOA, and the upcoming County Budget processes starting now for their 

calendar year budget cycle starting in January 2026, it is both prudent and important to identify some of the 

significant costs associated with running our multiple sites and their operational costs. The discussion before 

approval identified that monthly fiscal reporting for PY25 on Center budgets to actual spending will be provided 

to the WDB.  

Action Item  

Motion to Approve: Mike Munter Second: Doug Ford 

Discussion: Some 

Vote: Approved unanimously.  

 

4. PY25 SWW WDB Budget Review & Approval 

Gretchen Steffan, Executive Director presented the WDB Budget, which is mostly status quo except for the salary 

& benefit lines… The Executive Director & Deputy Director roles are both employees of Saratoga County, which 

is their Employer-of-Record (meaning they take responsibility for all aspects of employment including compliance, 

payroll, taxes and benefits), since WDB approval in June of 2021.  As such the July 2024, Saratoga County contract 

agreement with CSEA, extends to elected or appointed county officials by the County BOS, and approved by 

formal Resolution.  Therefore, there was an adjustment in compensation halfway through PY24.   
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Once the budget is approved by the WDB, it will go to each County for their approval as required by the 3-

County Multijurisdictional Agreement.   Gretchen will be going to both Warren & Washington County Board of 

Supervisor’s Committee Meetings to present this budget and WIOA Updates…    
 

Action Item  

Motion to Approve: Doug Ford Second: Greg Connors 

Discussion: Some 

Vote: Approved unanimously. 
 

5. Policy Actions (2) 
Initial Assessment Review/Approval & Oversight & Subrecipient Monitoring Revision 

All customers seeking staff-assisted services from our Career Centers must be provided with an Initial 

Assessment by an Employment Counselor/Advisor. Our Oversight & Subrecipient Monitoring Policy revision 

adds 2 Deputy Director roles into the current process with revised timelines for monitoring review work.   
 

Action Item  

Motion to Approve: Doug Ford Second: Dr. Turina Parker 

Vote: Approved unanimously 
 

6. SWW LWDA Local Plan 

Gretchen shared that the Local Plan is a WIOA requirement every 4 years, as is the Regional Plan. 

She requested and received an extension for submission, identifying that she had already worked with 

regional partners and NYSDOL Labor Analyst Kevin Alexander on job data, demographics and 

statistics, as well as gathering SWW Centric Census data.  The Plan requires partner collaboration, and 

inputs from the Centers and our NYSDOL partners, which is the next step in drafting the Plan.  
 

7. WIOA Update 
Gretchen provided the WDB with an update on potential WIOA changes ahead.  We await further Federal input 

and insights on the future direction of WIOA funding, and the outcomes from The April 23rd Executive Order. 

Reports due to President Trump on July 23rd & October 23rd may identify whether WIOA will be combined with 

11 other Workforce-related programs into a Block Grant with projected significant funding cuts. One outcome 

resulting from President Trump’s April 23, 2025, Executive Order, has resulted in consolidation of the US 

Department of Labor and the Department of Education.  More to come as we await other possible changes due by 

October 23, 2025.  We continue to stay on top of developments and are formulating contingencies as details 

emerge from legislative hearings at the Federal level. 
 

8. Additional Opportunity for WDB Member Announcements / Comments…  
 

a. Dr. Turina Parker introduced Mr. Andrew Cook, Superintendent of Hartford Central School District, to 

our WDB.  Andrew has recently been appointed by the Washington County Board of Supervisors. 
 

b. Wendy Skawinski thanked WDB Members who have been hosting the NYSDOL Teacher Ambassadors, 

who have been visiting area businesses to learn about career opportunities available in our region. 
 

9. Adjournment at 8:35 am. 
Next SWW WDB Meeting Wednesday, October 1, 2025… 

Location TBD, either Saratoga Eagle-Saratoga Springs or Adirondack Studios-Argyle 


