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Meeting Minutes  
WEDNESDAY, October 1, 2025 

Adirondack Studios, Argyle, NY  

8–10 AM   

 

BOARD MEMBERS PRESENT: Nic Arnoff, Scott Brazie, Greg Connors, Andrew Cook, Susan Corlew Gary Dake, Dan 

Dudley, Paige Foote, Doug Ford, Michael Mastropietro, Scott McKenna, Christine McLear, Elizabeth Miller, Zack Moore, 

Mike Munter, Mo O’Connell, Laura Oswald, Turina Parker, Dominick Patrignani, Tracey Riley, Tricia Rogers, Wendy 

Skawinski, John Wheatley, Elaine Wilkie (24) 

EXCUSED: Scot Chamberlain, Maureen Grabowski, Patricia Klimkewicz, Michael Prime, Mary Ann Spiezio, Jeff Vukelic (6)  

GUESTS: Jenniffer McCloskey (Saratoga County Career Center), Liza Ochsendorf (Warren County Career Center), Matthew 

Rose (Saratoga County Career Center), Shelley Smith (LEAP), Zoe Vandermeulen (One Stop System Operator), Jessie Wilson 

(Warren County Career Center), Emma Cohen (NYSDOL Commissioner’s Capital Region Representative) (7) 

STAFF: Gretchen Steffan, Executive Director & Kassandra Purcell, Deputy Director (2)  

 

 

1. Welcome …  
Gary Dake, Chair welcomed WDB members and guests to the meeting at Adirondack Studios.   

 

2. Approval of July 30, 2025, Meeting Minutes… 
Action Item 

Motion to Approve: Doug Ford  Second: Laura Oswald 

Discussion: None    

Vote: Approved unanimously.  
      

3. PY25 SWW WDB Budget Status 

Gary reported that the WDB passed the budget at the end of July, and the Saratoga County Board of Supervisor’s 

passed it in August.  Washington County voted not to pass it, so Warren County pulled it from their agenda at the 

request of the Warren County Director of WFD, therefore we do not currently have an adopted budget.  Gary has 

been in conversation with Washington County, and the Department of Labor has been informed of our status. 
 

4. SWW LWDA Financial Report 
Jenniffer McCloskey, Fiscal Agent, provided a snapshot of where we stand right now as far as spending.  As a 3-

County area most PY24 funds are spent.  PY25 began on July 1st, and the Youth Allocation has been received, 

with the first distribution of Adult and Dislocated Worker received.  The remainder of Adult and Dislocated funds 

are expected.  A government shutdown may impact receiving those funds. 
 

5. SWW LWDA Allocations 
Gretchen Steffan provided a memo in the meeting package regarding our status on allocations for our 3 Centers.  

We have had discussions on this topic many times, and considering the recent discussions on budgets, we are 

working with NYSDOL on a deeper dive. The timing of this process is good as we have been collecting OSOS 

data on the performance of our system as measured by services provided, and results achieved, as measured by the 

WIOA Primary Indicators of Performance. The WDB has had several sessions over the last year on WIOA 

performance measures & the OSOS system which gather data input by Center counselors.  Since we have had 

remarkable staff turnover over the last few years, we have invested in training and development of our new 

counselors to ensure they have the tools and understanding of how to accurately record their activities with 

clients, so that their Center and our System can get credit for the work we are doing. At the next Executive 

Committee Meeting, we will discuss next steps in updating our Allocation formula’s. 
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6. Report on PY24 OSOS Data Project 

Kassie Purcell reported on the 6 months of OSOS data she has gathered from the Center’s during PY24, from 

January 1st to June 30th. The data was reported by the Centers, and then Kassie pulled management reports from 

the OSOS Operating System to ensure data entry was representative of the services provided. Center Director’s 

received feedback on performance with recommendations for process improvements, which have been provided 

in the meeting package.     
 

7. SWW LWDA Local Plan 

Gretchen shared This Local Plan is a WIOA requirement every 4 years, as is the Regional Plan. The WDB will be 

able to review the draft before it is posted for public comment on our website and then submitted to NYSDOL. 

The Executive Committee will be responsible for authorizing its’ release for submission to NYSDOL. Once 

reviewed and approved by NYSDOL, then the WDB can approve so we may proceed to collaborating on the 

Regional Plan with Cap Region and Columbia/Greene WDB’s.   
 

8. Committee Reports 
Gary reported that the Executive Committee met with Gretchen on August 27th and discussed the Local Plan, 

Monitoring, System Performance, WDB Budget, Board Status, WIOA Reauthorization, Committee progress, 

Advocacy and Federal Policy, ON-RAMP status, Centers Staffing & Performance, Media Projects, and this Board 

Meeting Agenda. 
 

Gretchen reported on the Business Needs (9/16), Youth (9/17) and Outreach & Communication (9/18) Committees.  

 Needs discussions focused on childcare development, transportation, trades development, energy, tariffs, 

the CDL workforce, economic development, broadband, semiconductor and housing.  
  

 The Youth committee focused on the parent participation survey results and action plans. Three 

subcommittees (PPP, NEO, Career Catalog) met and moved their work forward. Curriculum is complete. 
  

 The O&C committee discussed the website, media updates, job posting portal progress, Engage-by-Cell 

expansion in the mobile web app, social media plan, WIOA funding concerns and suggestions for 

marketing and outreach.  The committee also discussed repurposing the committee back to Resource & 

Development effective with the December meeting. 
 

9. Career Center Reports on SYEP 
Participation dropped across the counties.  Success stories included youth with disabilities thriving in placements.  

Their success was supported by invaluable job coaches funded through TANF, and Center Directors 

recommended to integrate them into future SYEP planning. 
 

10. Brief WIOA Update 
Gretchen has been collaborating with NYATEP and the National Skills Coalition for outreach to Congresswoman 

Stefanik’s office to gain support for WIOA funding support. 
 

11. Additional Opportunity for WDB Member Announcements / Comments…  
Andy Cook announced a Rural Schools Forum at WSWHE BOCES Ballard Road Conference Center in Wilton 

(I-87 Exit 16) on November 24th from 6 to 8 pm.  The NYS Rural School Association is hosting this event 

focused on addressing the pressing issues facing rural education across New York State.  They hope to bring a 

wide variety of stakeholders together to share insights and identify actionable community-driven solutions to 

shape a policy brief for future advocacy. 
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12. Meeting Adjournment at 9:15 am, for Adirondack Studios Facility Tour… 
Maurice “Mo” O’Connell provided overview of Adirondack Studios, which recently celebrated their 50th 

anniversary.  The WDB learned about the production facilities in upstate New York, Orlando and Dubai, as well 

as offices in Pasadena, Singapore and Shanghai. Their team consists of 300 artisans, managers and installers who 

provided ideation, concept & schematic design, design development, custom fabrication, technical support, 

custom building construction, and installation & commissioning services for some of the world’s biggest 

amusement and leisure attractions, real estate developments, performance venues, public art, brand experiences 

and cultural exhibits, and over 5,000 projects. We had a remarkable facility tour of their Argyle facility in 

Washington County (the foliage was beautiful!) and met several team members who strive to MAKE A SCENE. ™   

 

 
Next SWW WDB Meeting 

Wednesday, November 19, 2025… 

Location Saratoga Eagle-Saratoga Springs 


