
 

 

 

Meeting Agenda  
Wednesday, November 19, 2025 

Saratoga Eagle, Saratoga Springs, NY 8-10 am 

  

 

   
 

 

 WELCOME… 
 

1. WDB Welcome         Mr. Dake 
 

2. Approval of October 1, 2025 Meeting Minutes    Mr. Dake 
Action Items (motion, second, discussion, vote) 
      

3. Approval of SWW LWDA Local Plan     Mr. Dake 
Action Items (motion, second, discussion, vote) 

a. Update on Regional Plan      Ms. Steffan 
 
4. Approval of 2026 Meeting Schedule     Mr. Dake 

Action Items (motion, second, discussion, vote) 

 
5. PY25 WDB Budget Status       Mr. Dake 

 
6. SWW LWDA Financial Report      Ms. McCloskey 
 
7. Report on PY24 OSOS Data Project      Ms. Purcell 
 
8. SWW LWDA Allocation Introduction     Mr. Dake 

a. WIOA Allocation Presentation by NYSDOL   Ms. Palladino 
Ms. Douglas-Duffy 

b. WDB Allocation Discussion      Mr. Dake 
 
9. Committee Reports        Mr. Dake & 

Executive-Business Needs-Youth      Mr. Ford 
 

10. Career Centers Updates- Saratoga, Warren, Washington  Ms. McCloskey 
Ms. Ochsendorf 
Ms. Smith-LEAP 

a. Center’s Staff Training Update…     Ms. Purcell 
 

11. Additional Member Announcements/Comments     Mr. Dake 
 

12. Adjournment          Mr. Dake 

Next SWW WDB Meeting 
Wednesday, January 28, 2026 

Saratoga Eagle - 45 Duplainville Road 
Saratoga Springs, NY 12866 


