Workforce
L3N Development Board
SWW SARATOGA | WARREN | WASHINGTON

Meeling Agenda

Wednesday, January 28, 2025
Saratoga Eagle, Saratoga Springs, NY 8-10 am

WELCOMLE...

1. WDB Welcome Mr. Dake
2. New Year, New Focus... Member Roundtable on Your Org. Mr. Dake
3. Approval of November 19, 2025, Meeting Minutes Mr. Dake
Action Items (motion, second, discussion, vote)
4. CDTA Transportation Discussion Mr. Dake
with Frank Annicaro, CEO & Jonathan Scherzer, Business Development
5. PY25 WDB Budget Status -Warren/Washington Mr. Dake

6. SWW LWDA Financial Reporting

7. Report on PY25 OSOS Data Report -2™ Quarter
8. Update on WIOA Regional Plan

9. SWW LWDA Allocation Discussion
Action Items (motion, second, discussion, vote)

10.Committee Reports
Executive-Business Needs-Youth-R&D

11.WDB Operations Update

12.Additional Member Announcements/Comments

13.Adjournment

Next SWW WDB Meeting
Wednesday, March 18, 2026
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