Meeling Minules

Workforce
L3N | Development Board WEDNESDAY, March 18, 2026

SWW SARATOGA | WARREN | WASHINETON Saratoga Eagle, Saratoga Springs, NY
8-10 AM

BOARD MEMBERS PRESENT: Nic Arnoff, Jonathan Ashdown, Scott Brazie, Scot Chamberlain, Scarlet Clement-
Buffoline, Gary Dake, Dan Dudley, Paige Foote, Doug Ford, Scott McKenna, Christine McLear, Zack Moore, Mike Munter,
Mo O’Connell, Laura Oswald, Turina Parker, Dominick Patrignani, Michael Prime, Tricia Rogers, Wendy Skawinski, Mary
Ann Spiezio, John Wheatley, Elaine Wilkie (23)

EXCUSED: Andrew Cook, Greg Connors, Maureen Grabowski, Elizabeth Miller, Tracey Riley, Jeff Vukelic, Susan Wynkoop (7)

GUESTS: Jenniffer McCloskey (Saratoga County Career Center), Liza Ochsendorf (Warren County Career Center), Matthew
Rose (Saratoga County Career Center), Shelley Smith (LEAP), Jeff Meyer, Esq. (LEAP), (5)

STAFF: Gretchen Steffan, Executive Director & Kassandra Purcell, Deputy Director (2)

1. Welcome ...
Gary Dake, Chair welcomed WDB members and guests to the meeting.

2. Approval of January 28, 2026, Meeting Minutes
Item: Motion to Approve: Zack Moore - Second: Mo O’Connell
Discussion: None Vote: Approved unanimously.

3. Approval of Supportive Services Policy
Item: Motion to Approve: Mike Munter - Second: Christine McLear

Discussion: Matt Rose, Deputy Director of the Saratoga Career Center,
explained the updated policy was revised for the first time in several years to
reflect current practices, align definitions and acronyms, and ensure consistency
with other workforce boards in the region. Matt also noted that the policy had
been drafted with input from all three Center Directors.
Vote: Approved unanimously.

4. PY26 SWW WDB Budget Discussion

Gary outlined the goal of improving this year’s budget process by providing Saratoga, Warren and Washington
counties with a draft budget earlier in the cycle to allow for feedback prior to final approval. With allocation
discussions completed in the previous month’s meeting, this meeting would focus on expenses. Center directors
have recently discussed potential cost savings and the recommend continuing the Engage-By-Cell contract for
another year to fully evaluate the platform’s effectiveness at their monthly Center Director’s meeting, which Gary
attended.

Gary emphasized that personnel costs remain the core budget challenge, which would be discussed fully by the
WDB later in executive session. While WIOA revenue has steadily declined, salaries and benefits have risen,
causing overhead to climb from 75.6% of the total budget two years ago to 82.8% in the current program year.
Gary stressed that meaningful budget movement must come from personnel discussions, not small operational
savings, and noted that the upcoming retirement of the Executive Director adds complexity. Gary attained the
three Center Director’s feedback on including the Deputy Director role within the PY26 budget, noting their
feedback was not a reflection on Kassie the person but the role within the system. Gary again emphasized that a
candid conversation about the role needed to be had today, recommending the conversation happen in executive
session.
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Gary provided Jeff Meyer, Chair of the L.E.A.P. Board, privilege of the floor to provide any comments prior to
WDB entering executive session to discuss the Deputy Director role. Jeff thanked the board for including him and
noted his interest in supporting and advocating for Washington County while understanding Washington County’s
allocation changes and WDB expenses. Gary asked for any additional comments from Center Directors or any
other non-board members. None were indicated.

Gary reviewed the additional line items, outside of the personnel costs, and asked WDB members for any
questions or comments on these line items. Laura Oswald asked the Center Directors if they knew the percentage
of time that the Deputy Director is spending to directly offset a task that would have to occur in the Centers that
would have to be done at the Center if the role did not continue to exist. Jenniffer McCloskey reported the Deputy
Director role does take tasks off the Center Director’s plate, especially with the PIP and CAP from NYSDOL as
the LWDA is being recognized for the work being done to correct the ship and improve our performance. Jen also
noted the importance of the OSOS data deep dive that has never been done in the system before and Jen, as a
Center Director and the Fiscal Agent, would not have time to complete those tasks if the Deputy Director role was
to be eliminated. In summary, Jen stated she would like the Deputy Director role to move back to its original
intention to include fiscal responsibilities. Shelley stated the work of the Deputy Director has highlighted the
errors of data reporting at their Center. Shelley indicated she could not provide a specific percentage; however, it
was very valuable and transformative. Shelley hopes the training the Deputy Director has provided to her staff at
their Center, can now allow them to own their own data without continued assistance from the Deputy Director.
Liza agreed the Deputy Director has been helpful with getting the system back on track with OSOS and WIOA
knowledge. Liza indicated with the Deputy Director’s leadership the Centers have submitted CAPs, are utilizing
new forms, implementing new processes, and attending multiple trainings from NYSDOL which have set the
system back on track. The NYSDOL training will continue, but the Centers are at a good place to move forward
successfully because of the leadership of the Deputy Director. Additionally, Liza requested the Board consider the
needs of the public when making the decision, because they need the staff to provide services. Shelley agreed
with this, also mentioning concerns regarding Career Center staff wages being livable wages. Gretchen added to
the discussion pointing out that the WDB has invested in service delivery elements by redeploying the Deputy
Director to support the Employment Counselors, specifically the new employees. Gretchen stated that about 30%
of the Deputy Director’s time was spent initially supporting the Employment Counselors by convening initial
employee training and is now meeting with the Counselors monthly for training follow-up and answering no less
than 5 questions a week from Counselors, which is something the Center Directors are unable to do.

Gary reviewed NYS Open Meeting Laws relating to Executive Session. Gary then asked for a motion to go into
Executive Session at 8:35 am.

Approval of Commencing Executive Session
Item: Motion to Approve: Doug Ford - Second: Mary Ann Spiezio
Vote: Approved unanimously.
Discussion: Non SWW WDB members were asked to adjourn to a waiting room until called...

Reconvened from Executive Session at 9:27 am. Gary asked for a motion. Mike Munter presented a motion to
include the Deputy Director Role in the PY26 Budget.
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Approval of Including Deputy Director Position in the PY 26 SWW WDB Budget
Item: Motion to Approve: Mike Munter - Second: Mo O’Connell

Discussion: none
Vote: Approved by Nic Arnoff, Jonathan Ashdown, Scott Brazie, Scarlet
Clement-Buffoline Gary Dake, Dan Dudley, Paige Foote, Doug Ford, Christine
McLear, Zack Moore, Mike Munter, Laura Oswald, Turina Parker, Mike Prime,
Tricia Rogers, Mary Ann Spiezio, Elaine Wilkie (17)
Opposed by Wendy Skawinski (1)
Abstained: Scot Chamberlin (1)

Gary requested WDB staff prepare a draft budget to include the Deputy Director role for PY26. Gary also
mentioned financial considerations for the upcoming budget cycle, including how to structure fiscal agent
compensation and whether to shift Saratoga County’s payments from lagging to leading (a shift that would double
one year’s expenses, Gary recommends this change not happen in this budget cycle).

5. PY 25 SWW LWDA Financial Report
Jenniffer McCloskey, as the LWDA Fiscal Agent, provided two documents: the year-to-date multi-page spending
report and the projected carryover summary. As of the end of January, the LWDA had expended 42 % of its
annual allocation. With an 80 % expenditure requirement by June 30, uncertainty remains around whether the
NYSDOL will again grant 80% obligation waivers. Center-level spending varies, with Warren County’s lower
percentage attributed to a later start in utilizing PY25 funds, which is expected to accelerate due to rent payments
which were delayed due to lease agreement issues. The projected carryover sheet was updated following revised
allocation information from Warren County, which now reflects back rent payments and recently filled vacancies;
Washington County did not submit updated projections, so prior estimates remain in place.

6. SWW LWDA Allocations Discussion - Phasing
Gretchen mentioned the Board to decide how to implement changes from where we are now to reach the numbers
provided by NYSDOL for allocations. Going forward the allocation sheet for the LWDA has been restructured so
that the Workforce Board has its own column on the allocation sheet rather than being embedded within
Saratoga’s totals. Federal funding levels for PY26 remain unofficial, but reports indicate funding should be about
the same, which is why PY25 totals were used as projections for allocations in PY26. This decision does not have
to happen today, but the board needs to consider these things as we move forward.

7. Additional Opportunity for Board Member Announcements / Comments
Mike Prime reported that SOLENO used the shared-work program during the winter to prevent layoffs, has now
returned to full-time operations, and recently added a new sales team. Gary noted ongoing difficulty hiring
part-time staff for Stewart’s Stores and asked whether others were experiencing similar challenges. Nic Arnoff
shared that entry-level positions, such as warehouse roles, are becoming harder to fill, while hiring for
professional positions has improved. Gary also asked about summer hiring for young adults, explaining that
many prefer internships to strengthen their résumés. Scarlet Clement-Buffoline added that in health care, many
individuals—including adults—prefer per diem work for schedule flexibility and because they do not require
benefits. She also noted participation in Shenendehowa’s Workforce Wednesday. Gary, Mary Ann, and Paige
Foote are limited to hiring individuals 18 and older, which has made summer hiring more difficult. In response,
Turina Parker offered to connect WSWHE BOCES students to help fill summer positions. Wendy added that a
lack of driver’s licenses among many young adults, and their reliance on parents for transportation, creates
additional barriers to summer employment.
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Paige reported that summer driver recruitment has been successful, with many applicants, whereas Gary noted
challenges hiring drivers in Vermont due to low brand recognition. Gretchen will reach out to Vermont WDBs to
promote Stewart’s as an employer. Turina shared that construction of the new WSWHE BOCES campus is
progressing ahead of schedule, with completion expected in June 2027. Mo O’Connell announced that he is
working with NYSDOL to establish a NYS Registered Apprenticeship program at Adirondack Studios, a union
shop. He described this initiative as a positive step and encouraged other employers to consider apprenticeship
programs as a way to build a talent pipeline and preserve institutional knowledge. He also noted that Adirondack
Studios has job postings both globally and locally.

Tricia raised concerns about out-of-town companies buying or replacing small local businesses, and the potential
impact on the community. Her team is focusing on engaging young professionals and keeping them connected to
the regional workforce. Liza reported that the Warren Career Center is beginning its high school job fair season;
SUNY ADK Career Cafés are going well; staffing is full; and SYEP applications have launched. Shelley shared
that activity is increasing, noting last week’s youth career fair, ongoing updates to workshop materials, and
L.E.A.P.’s 60th-year celebration. Jen added that SYEP is ramping up, applications are now processed through
Engage-By-Cell, the online contact form on the Saratoga County website is driving increased traffic, and they
are also present at Shen’s Workforce Wednesday.

Turina announced that the WSWHE BOCES Strategic Plan Community Forum will be held on April 13, 2026,
from 4 to 8 PM at the WSWHE BOCES Conference Center. Wendy reminded the group about NYSDOL’s
Teacher Ambassador Program and encouraged nominations of interested educators and participating employers.
Finally, Gretchen announced that she will convene a large stakeholder group to address workforce challenges in
CNC machining, noting that many machine shops face the risk of losing critical technical capacity due to an
aging workforce. The initiative will also explore the integration of advanced virtual-reality training tools,
including programs from Training for All People (TAP) in Texas, to help attract younger workers, expand
training opportunities, and support the long-term sustainability of the region’s machining sector.

8. Adjournment

Approval of Adjournment
Item: Motion to Approve: Turina Parker - Second: Laura Oswald
Discussion: None.
Vote: Approved unanimously.

Gary closed the meeting, thanking all for attending.

Next SWW WDB Meeting
Wednesday, April 22, 2026...
Saratoga Eagle-Saratoga Springs
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