Workforce
L3N Development Board
SWW SARATOGA | WARREN | WASHINGTON

Meeling Agenda

Wednesday, June 24, 2026
Saratoga Eagle, Saratoga Springs, NY 8-10 am

WELCOMLE...

1. WDB Welcome Mr. Dake

2. Approval of April 22, Meeting Minutes Mr. Dake
Action Item (motion, second, discussion, vote)

3. Approval of SWW Supportive Services Policy Amendment Mr. Dake
Action Item (motion, second, discussion, vote)

4. SWW WDB Consolidation Discussion Mr. Dake

5. PY26 WDB Budget Discussion

Action Item motion, second, discussion, vote)

Ms. Steffan
Mr. Williams

Mr. Dake
Ms. Steffan

6. SWW Allocation Phasing Discussion - PY26 & Beyond Mr. Dake

Action Item (motion, second, discussion, vote)
7. SWW Career Center’s OSOS Quarterly Report

8. PY24 Subrecipient Monitoring Report Update

Ms. Steffan

Ms. Purcell

Ms. Purcell

Ms. McCloskey
9. SWW LWDA 3 Quarter Financial Reporting Ms. McCloskey
10.PY26 Career Center’s Preliminary 3-County Budget Update Ms. Steffan
11.Additional WDB Member Announcements/Comments Mr. Dake
12.Meeting Reminders for future SWW WDB Meetings Mr. Dake
13. Adjournment Mr. Dake

Remaining 2026 SWW WDB Meetings

1. Wednesday, September 23, 2026 - WSWHE BOCES - Ballard Road - Wilton
2. Wednesday, November 4, 2026 -Saratoga Eagle - 45 Duplainville Road-Saratoga Springs, NY
3. Wednesday, December 9, 2026 - SUNY Adirondack - Queensbury _Northwest Bay Conference Center




